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1. Cuicocha  Lake(Isle Teodoro Wolf)

2. Cuicocha Lake(Isle Teodoro Wolf y Yerovi)

3. Cuicocha Lake (Isle Yerovi)
3.2.1. 

Quechua Architecture Competi-
tion, Q.A.C., welcomes all partici-
pants to take part of this chal-
lenge which consists in presenting 
and developing a project that 
explores diverse fields of thinking 
and design. The challenge for this 
occasion is “Cuicocha Lookout”.

From the beginning, humanity has 
tried to understand how to see the 
world and live in it through spirit-
uality and faith. During history, 
many civilizations have devel-
oped their own vision of the world 
and demonstrate it through rituals, 
celebrations, texts, chants and 
more. 550 years ago, a great 
empire lived in South America 

under the name of Incas.

Quechua Architecture Competi-
tion’s objective is to find hidden 
talents who are looking for an 
opportunity to show their skills and 
show the world a new form of 
architecture based in principles 
and  ideas; that fit in the new 
globalized and digitalized world. 

Our desire is not only to find new 
talents but also to give them the 
opportunity to prove themselves 
by competing against designers 
from all over the world in different 
types of competitions. Additional-
ly, Q.A.C. hopes that these com-
petitions increase the global 
exposure and reach of the archi-
tecture developed in Latin Ameri-
ca and the potential offered by 

this region. 

“Inti Raymi” (Sun-fest) is an Inca 
festival celebrated in the four 
realms, and even today several 
communities gather for the festi-
val. Cuicocha was one of the 
locations for the celebration and 
Incas would bath in the waters to 

purify themselves.  

Cuicocha, the lagoon of gods, 
remains a divine place where 
people still visit the crater to be 
amazed by its landscape and 
nature. It is truly a place to elevate 
the senses and separate yourself 
from earth, as such appears a 
challenge to raise these feelings 
and give a step further towards 

culture, history and sensations. 

Q.A.C. thanks and admires all 
designers who are willing to take 

up the challenge.

1. INTRO



03

5.4.

Review all dwg. files for a better understanding of the 
place to work

All photos can be found in the images link.

4. Site - Aero Photo.

5. Site - Aero Photo.

The intervention site: The lagoon 
can be visited from two sites. The 
first is crossing the lower entrance 
delimited by the Ecological 
Reserve entity, along a path that 
leads to the complex located on 

the shore of the Lagoon.

The second is a series of posts run 
by local residents who live 
between the edge of the crater of 
the Lake and a vehicular road 
that leads to the various towns in 
the area. These inhabitants open 
the doors of their homes to use 
their backyards as domestic gaze-

bos.

Cuicocha Mirador is located on 
an empty lot on the edges of the 
crater due to its topographical 
characteristics and the non-exist-

ent occupation.

The Cuicocha lagoon is a special 
place due to its extensive ecolo-
gy, from the different species of 
orchids that exist, to the impotent 
cold climate that is always 
accompanied by a mist that can 
cover the entire lagoon. Its eco-
logical importance is high so it is 
now part of the "Cotac-
achi-Cayapas Ecological 

Reserve"

It is located approximately 3250 
masl, and its topographic situation 
is quite irregular because it is next 
to a volcano. However, the entire 
lagoon has a pedestrian path 
through which the ring of the 
crater can be completed. The 
lagoon has two islands in the 
center, not accessible and 
protected, which highlight the site 
and the sensations by turning the 

landscape into a unique place.

Throughout the Andes, there are 
several sites that have a connec-
tion to Inca history. This history is an 
important part of the identity, 
culture and tradition of the Latin 
American people, and even after 
550 years, some Inca festivities are 

still studied and practiced.

This remaining consciousness in 
the Latin people does not allow us 
to forget the beautiful landscapes 
and sites that this region has. In 
Ecuador, there are several places 
where the Incas practice their rites 
and festivals, one of these is the 
Cuicocha lagoon or "Laguna de 

Dioses".

The Cuicocha lagoon is a volcan-
ic crater found in the province of 
Imbabura, positioned on the south 

side of the Cotacachi volcano.

2. SITE
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6. Horizontal view 6.

The mysterious connection of the 
human with nature generates an 
infinite desire to discover the world 
and enter the magical forests, 
infinite deserts and deep oceans 

that it offers us.

Over time, humans, along with 
architecture, have created small 
outdoor galleries that rest on a 
specific point in the world, with the 
purpose of capturing the 
moments of a place. The view-
point (mirador - observation 
tower) is a light structure, small 
and sober in size and occupation; 
This is why the study of the site is 
extremely relevant for the devel-
opment of this structure, since it is 
necessary to find the balance 
between an artificial piece and its 
insertion in a natural terrain such 

as Cuicocha.

Thus the subject of study for this 
occasion is the Mirador. Under-
standing this concept from the 
architectural point of view and 
the natural conditions of the place 
leads us to remember the begin-
nings of architecture and its direct 
links with nature. The viewpoint has 
the ability to stop time and 
enhance the calm that the moun-
tain has flooded by its vast mist 
and topography, it is the opportu-
nity to achieve, through architec-
ture, a new sense of visit and 
exploration for all visitors and 
residents that seek to enhance the 

senses.

The viewpint proposes to explore 
the human relationship with the 
site, recalling the beginnings of 
architecture and giving way to 

new interpretations.

The water with incomparable 
colors, the wind that is enclosed in 
space and runs through all the 
trails, and the small islands that 
provide a unique view of the 
volcano's crater, make each 
person who visits this place 
perceive different sensations and 
fall in love with the unique 
moments that Cuicocha Lake 

possesses.

The designers will have to lay the 
foundations of the architecture on 
the nature, silences and land-
scapes of the Cotacachi - 
Cayapas ecological reserve; a 
story of architecture designed to 
create an extraordinary place 
that does not become a space for 
simple observation or stay, but a 
place of spirituality and medita-

tion.

3. MIRADOR
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7. Cuicocha Lake

8. Cuicocha Lake

9. Mountain Imbabura (Behind) 7. 8. 8.

The Cotacachi - Cayapas ecolog-
ical reserve has several natural 
sites with a very extensive animal 
and plant diversity, accompanied 
by its  large fields that offer unique 
landscapes. But, in this aspect the 
“Lagoon of the Gods” stands out 
for its landscape composition, 
having as its background the Cot-
acachi volcano, the Yerovi and 
Teodoro Wolf islands in the middle 
of the lagoon and the volcanic 
crater that surrounds the entire 

view.

This site has been chosen for the 
program of this project, in the 
search to generate a small struc-
ture that explores the senses 
with/and architecture. There are 
no territorial use restrictions, you 
can dig, grow in height, as long as 
the limits indicated are main-

tained.

The program is based on two 
parts:

1. Entrance: The site is arranged 
next to a road, for which an 
entrance for the viewpoint is 
required as part of the project; The 
development of full parking lots is 
not required, but a vehicular arriv-
al point is required. There is no 
footage requirement on this 

program.

2. Viewpoint: The main object of 
this contest is the viewpoint. There 
is no restriction or urban regulation 
of the site, so any proposal can 
exceed this limitation. The view-
point (observation tower) must be 
an architectural piece that studies 
the site and its location. The view-
point within its development must 
propose a meditation site. The 
observation tower must respect 

a minimum footage of 30m2 and a 
maximum of 150m2.

Contestants are free to choose 
any construction system, materiali-
ty, occupation strategies, etc. 
Each contestant must implement 
their proposals within the estab-
lished limits, and continue with the 
basic program, having the option 
of adding or eliminating program 
elements according to the 
approximation of their proposal, 
always respecting the occupancy 

limits indicated above.

Q.A.C. wishes you the best of luck 
in this challenge.

4. PROGRAM
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Competition Announcement

Early registration starts
Early registration ends

Giveaway registration starts
Giveaway registration ends

Regular registration starts
Regular registration ends

Late registration starts
Late registration ends

Material Submission Deadline

Jury Meeting

Results Announcement

September 13

September 14 (h 00:30  GMT-5)
October 12  (h 00:30  GMT-5)

October 5 (h 00:30  GMT-5)
October 12 (h 00:30  GMT-5)

October 12 (h 00:30  GMT-5)
November 8 (h 00:30  GMT-5)

November 8 (h 23:30  GMT-5)
November 20 (h 23:30  GMT-5)

November 23 (h 23:30  GMT-5)

November 25

December 20

PRIZE ANDES - 1er Prize

PRIZE CUICOCHA - 2do Prize

PRIZE PICHINCHA - 3er Prize

6 Honorable Mentions 
 

12 Finalists

Q.A.C. is currently working to find the best media support for our awards. Our goal is to find new ways for 
global recognition.
*QAC Magazine is a Project that will be launch in 2021 including every winner of Quechua Architecture 
Competition. 

500 $ + Free registration for the next Q.A.C. competition + Publication in 
Q.A.C. website, social media and magazine.

200 $ + Publication in Q.A.C. website, social media and magazine. 

100 $ + Publication in Q.A.C. website, social media and magazine. 

Publication in Q.A.C. website, social media and magazine. 

Publication in Q.A.C. website, social media and magazine.

6.             CALENDAR

7.                         PRIZES
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8.     PRESENTATION 1. Participants must present a single A1 Board (841 mm x 594 mm) in .jpg format. The maximum size file is 10 
mb. It should be a vertical layout.  

The team code (CM XXXXX) obtained at the time of registration must appear at the upper right corner. 
Boards delivered without the code will be excluded from the competition. 

File name must be: Teamcode_A1.jpg (i.e. if your team code is CM 00001, file must be named 
CM00001_A1.jpg)

This layout must contain all the required information to understand the project. 

It must contain an abstract where it shows the conceptual idea of the project.

Teams are free to develop their own graphic representation to illustrate the proposal (Plans, 
facades, sections, axonometries, 3d views, renderings, pictures, hand sketches, collage, etc.) the 
scale is relative and chosen by every team.

2. Participants must present a single cover (1000 px x 1000 px) in .jpg format. The maximum size file is 5 mb. It 
should be a relevant image which illustrates the project by itself.  

File name must be: Teamcode_Cover.jpg (i.e. if your team code is CM 00001, file must be named 
CM00001_Cover.jpg)

Cover must be only one art. It can be a Plan, facade, section, axonometry, 3d view, rendering, picture, 
hand sketch, collage, etc. 

3. Participants must present a single abstract (no more than 100 words) in .docx format. The maximum size file 
is 1 mb. It should be a synthetic description which illustrate s the project conceptual idea by itself.  

File name must be: Teamcode_Abstract.docx (i.e. if your team code is CM 00001, file must be named 
CM00001_Abstract.docx)

18. A1 Board example of presentation.

18.

CM XXXXX

841 mm

594 mm
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Submission will be online via email. All files must be zipped in only one .zip file with all the required documents. 
The submission should be of only one .zip document. Any document delivered by itself will be excluded from 
the competition. Teams must only submit their file once, if any team submits more than once, first submission 
will be the one taken in consideration for the competition. 

File name must be: teamcode.zip (i.e. if your team code is CM 00001, file must be named CM00001.zip)

We encourage every team to check their files and make sure there are no issues with them before sub-
mitting them.

All files must be eligible.

Submission is open from Monday, July 20 until Sunday, August 30 (h 23:30 GMT-5).

File must be sent from the leader’s email registered at the time of registration and must be send to 
info@quechuaarchitecturecompetition.com

Every team will receive a confirmation email within 72 hours from submission.

Any information delivered must be eligible and written in English or Spanish. 

A1 board, cover, and abstract cannot have any name or reference to designers. Any information delivered 
with any name or reference to a designer will be excluded from the competition. The only way to identify 
every project will be the team code (CM XXXXX) obtained at the time of registration. Projects must not be 
published or shared in any form until the results announcement. This is strictly forbidden in order for the jury to 
be able to vote on an anonymously basis.

Every proposal will be evaluated by its clear presentation, composition and mostly the quality of architectural

Teams can address any question to better understand the competition during the whole contest until submis-
sion deadline. Any enquiry should be submitted through our social media channels or sent to info@que-
chuaarchitecturecompetition.com. Q.A.C. will answer via email, and the most asked questions will be pub-
lished in our social media. 

10.     FAQ

9.     SUBMISSION
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The registration process for a Q.A.C. competition is meant to be digital, online, and available for anyone 
around the world without any restriction. 

The information related to registration is shared and open in our web site: www.quechuaarchitecturecompe-
tition.com , it is also shared through our social media channels.

The registration process should be carefully followed in order to not miss any deadlines or payments. 

It is highly recommended to register early and make any registration-related payments on a time.

Every registration will be validated with a confirmation email containing all information related to the compe-
tition. It will be sent to the emails submitted during the registration process. 

11.     REGISTRATION

Any information with texts written in other languages apart from English or Spanish will be excluded from the 
competition.

Any information showing any names or references to a designer will be excluded from the competition. The 
only valid identification is the team code (CM XXXXX) obtained at the time of registration.

Files which do not follow the prescriptions on the chapter “Presentation, Submission and Rules” will be exclud-
ed from the competition.

Any information which is considered incomplete to the jury criteria set in the prescriptions on the chapter 
“Presentation, Submission and Rules” will be excluded from the competition.

Any information submitted after the deadlines will be excluded from the competition.

Any information submitted incorrectly will be excluded from the competition.

Teams without a complete registration and a team code (CM XXXXX) will be excluded from the competition.

Teams who attempted to reach out to any jury member will be excluded from the competition.

Teams with any business relation with any jury member will be excluded from the competition. 

12.     INELIGIBILITY
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Competitors can be anyone interested to participate. It is not mandatory to be involved in architectural disciplines 
or enrolled in architectural associations.

Teams are free to join the competitions. If a team decides to the competition, it is in acceptance of the rules, terms 
of service and privacy policy of Quechua Architecture Competition.

Competitors can join the competition either individually or with a team.

Teams can be formed by 1 member and up to a maximum of 4 members.

Team code obtained at the time of registration allows to present only one proposal per team.

Teams must follow every instruction regarding to the presentation and submission material.

Teams must respect calendar dates, procedures, and fees.

Competition follows different kind of registration deadlines. In case to join the competition in a payed deadline, is 
only possible to join by paying the fees according to the calendar. Fees are determined by the calendar.

Q.A.C. do not accept any kind of refunds.

It is forbidden for teams to reach out to any jury member to ask about the competition.

It is forbidden for teams to have any business relation with any jury member.

Prizes include bank commissions and fees. If there is any international transaction commissions and fees, it will be 
discounted from the prize.

Prizes are established regardless of the number of members of the team. Prizes will be given and coordinated with 
the winners after the results announcement.

It is forbidden for teams to publish or share in any form their proposals before the results announcement.

If any team do not follow the mentioned rules, they will be excluded from the competition. 

The jury’s verdict is incontestable.

The authorship of every proposal is equally attributed to each member of the team, by joining the competition 
every team agrees with Q.A.C. to make any modification with published purposes only and without modifying or 
changing the integrity of the proposal.

13.     RULES
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Ana M Durán Calisto. ESTUDIO A0
Confimration pending
Confimration pending

The jury has been selected by Q.A.C. team following a strict selection protocol. Jury members are profession-
als currently involved in architectural disciplines or enrolled in architectural associations. Every jury member 
has shown their interest to be part of the competition and offer their experience for this opportunity.

Every jury member will be part of the voting process to select the winners. However, their participation is sub-
ject to their professional and academic commitments with their own studies and projects. For the winner’s 
selection every jury member will have access to the admitted proposals issued by Q.A.C. They will evaluate 
the proposals anonymously. 

Prizes will be given only by unanimous decision of the jury. The jury reserves the right to exclude or declare 
invalid any proposal in the competition. The jury can declare null any of the prizes according to its criteria. If 
the jury declares any prize null, these will not be distributed among the other winners. Likewise, the jury may 
select more than one winner if appropriate, distributing in this case the total amount equally.

15.     JURORS

By joining the competition, teams accept the competition’s terms and conditions of Quechua Architecture Com-
petition.

Q.A.C. is not responsible for any mistakes during the registration process or any false details provide. Teams are 
responsible for any information and details provided to Q.A.C. 

Q.A.C. has the right to make any modification in order to improve any aspect of the competition. Any changes 
will be published and shared through all Q.A.C. media channels.

Q.A.C. is not responsible for any online malfunctioning or technical difficulties during the competitions. It is highly 
recommended to make any registration or submission as early as possible ahead of the deadline.

Q.A.C. has the rights to publish and exhibit all the submitted projects.

Q.A.C. can make any modification with publishing purposes only and without modifying or changing the integrity 
of the proposal.

Q.A.C. Is not responsible for the submission of every team. Competitors must submit proposals under their responsi-
bility. Proposals must be original and authentic to their authors following the rights of intellectual property. 

Q.A.C. privdes to the winners a 30 days time limit to contact and collect the price from Q.A.C.

14.     NOTES
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17.   ABOUT US

The evaluation and winner’s selection will be done only by the jury commission. Winners will have to be select-
ed unanimously by the jury.

Every jury member will evaluate the admitted proposals based in their own vision of architecture and experi-
ences. However, the criteria must follow the aspiration of the competition. 

Proposals will be evaluated according to every aspect which may concern to every jury member. For the 
winner’s selection, evaluation must follow the Q.A.C. concerns. This means to reach the highest levels of 
architecture developed around the response for the current competition following terms of concepts, ideas, 
research, methodology, graphic representation, and the proposals as a completed work. 

The jury’s verdict is incontestable. 

16.     EVALUATION

Quechua Architecture Competition, Q.A.C., is an organization created by a 
group of architects with the aim of developing design competitions in Latin 

America due to the lack of this kind of opportunities in the region.
  

Q.A.C., aims to create a platform to promote young designers who are willing 
to demonstrate their skills to the world through conceptual competitions that 

promote local architecture. 
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18.  PARTNERS  
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